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Mission
The mission of North Carolina 
REAL Enterprises is to develop 
entrepreneurial talent through 

action learning and to 
foster the creation of sustainable 

enterprises throughout North 
Carolina, with special 

emphasis on rural communities.
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Director of Administration

International Trade Brings Opportunities
  By Michelle Hall

We often feel angry when we think 
about international trade, because 
many of us have felt the negative 
effects that free trade has brought 
upon our lives. In fact, most people 
only hear about how many jobs have 
been lost to international competition, 
rather than the positive effects it has 
had on us. One fact we know  is that 
international trade is apart of our lives 
now - like it or not.

As small business owners ý ght to ý nd 
their markets and build their business, international trade may be the last goal 
on their list. Stepping out to become an entrepreneur may be enough risk for 
most. However, some entrepreneurs are willing to go further with their business 
to include international trade. 

A small business owner in Rocky Mount shared: ñI never considered 
international trade for my business. Why would I want to continue to contribute 
to our problems with jobs leaving our country? I resisted trade until it came to 
me. A client contacted me from Taiwan, and it forced me into rethink my ideas 
about trade.ò

International trade needs to move beyond the negative thoughts that Americans 
have developed. International trade is not easy to get into, however the rewards 
are great. ñMy business income has tripled in a short amount of time thanks to 
the opportunities that came with broadening my business overseas.ò

As the need for entrepreneurship has increased in North Carolina, so has the 
need for small companies to enter the international trade race. From 1999 
to 2003, North Carolinaôs state merchandise export totals have increased by 
8%. North Carolina is now ranked 15th in the U.S. in gross totals of exports. 
While North Carolinaôs manufacturing based economy has declined, the stateôs 
exports increased with the changing economy.

While more planning and risk are involved with a business engaged 
with international trade, the rewards are great. Several websites offer 
help to interested businesses. The U.S. Department of Commerce is a 
great start for obtaining international trade information, their website is 
www.commerce.gov. Other sites include: the Agency for International Trade 
Information and Cooperation (www.acici.org), The International Trade 
Administration (www.ita.doc.gov), and the U.S. International Trade Commission 
(www.usitc.gov).
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REAL Investigates Financial Literacy
by Michelle Hall

The average American credit score is 680 out of a possible 900. Thatôs equivalent to a C on a 
graded scale.  With the increased demand for instant gratiý cation, creditors continue to give 
to consumers. Unfortunately, most consumers have never been educated about their money 
or credit, which has had very negative results. We have seen record numbers of bankruptcies 
and foreclosures continue to rise at alarming rates the past few years.

Many concerned groups and individuals have begun 
working together in North Carolina to address the need 
to bring ý nancial literacy to classrooms across the state. 
Initiated by Angela Towns with the South East Regional 
Financial Education Center (SERFEC) and State 
Treasurer Mooreôs ofý ce,  the NC Jump$tart Coalition 
for Personal Financial Literacy has been formed. The 
coalitionôs mission is ñto improve the personal ý nancial 
literacy of youth in grades K-collegeò.

North Carolina REAL has been involved with the 
development of the Jump$tart Coalition to further 
support the need for greater ý nancial literacy education. Though NC REALôs focus is on 
entrepreneurship education, NC REAL has recognized that ý nancial literacy plays a large role 
in the REAL Entrepreneurship program. It is vital for our students to understand credit and 
ý nances before moving forward with their business plans.

The national Jump$tart Coalitionôs annual survey has found 
students consistently score failing grades in ý nancial literacy. 
Though the average score increased to 57.3% in 2004, the 
misconceptions students have about their ý nances is alarming.

In light of the results that were found among our youth, adults 
are not much different. The problem many entrepreneurs 
face is cleaning up their credit before they even qualify for the 
business loans. NC REAL emphasizes the importance of credit 

reports, and we encourage our facilitators to work with adults on this issue.

ñSince ý nancials are vital to every business plan, students begin their ý nancial education with 
looking into their own ý nancial abilities. While students retain their coný dentiality in working on 
their ý nances, the exercises help them personally and become the building block for their own 
operations.ò When students look into their own credit score, they learn very quickly where they 
stand and have a better understanding of how they will need to progress with their business 
plans.

For many students, help will be needed in bringing their credit scores up. Others will simply 
need a little guidance on how to better use the money for their businesses, or they may just 
need to better understand how cash þ ow works. Regardless of where the adult students are in 
ý nances, students from all walks of life beneý t from further ý nancial education.

With the Jump$tart Coalition, NC REAL hopes to bring further ý nancial education to youth 
and adults. NC REAL is committed to improving the lives of North Carolinians, and bringing 
prosperity to all. (Further resources  on Financial Literacy are available on Page 3.)
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Attention 
State 

Employees
Did you know that you can 
make a great impact on 
your community by sign-
ing up for this state em-
ployee beneý t?

NC REAL has become 
a beneý ting member 
of Community Shares, 
and we ask you to sup-
port this network. Go to 
www.ncshares.org for 
more information.

Program Updates
With the 2004-05 year underway, the staff at NC REAL has been busy creating and delivering 
programs throughout the state. With the fall semester, NC REAL has assigned Master 
Facilitators to work with all the schools and institutions offering the REAL Entrepreneurship 
program. If you need to talk to your Master Facilitator and are unsure of who you have been 
assigned to, contact Anna Koltchagova at anna@ncreal.org.

The NC REAL staff has also been working with the Department of Agriculture and Resource 
Economics to develop a series of training seminars for Agriculture Extension Agents to be 
delivered throughout 2005. The training sessions will prepare Extension Agents to work with 
farmers on creating successful entrepreneurial enterprises with their farms. This program is 
supported by the GoldenLEAF Foundation and The Rural Economic Development Center.

The New Opportunities for Workers Program (NOW) has begun in early October, and NC REAL 
has assigned the grantee schools Master Facilitators to assist with informational sessions 
and needs assessments in the coming months. More information about the NOW program is 
available on Page 4. 

October brought exciting news that the Business Resource Alliance led by the Rural Institute for 
Entrepreneurship was selected for a site visit with CFED for the Kellogg Entrepreneurship grant 
proposal that was submitted in late summer. Though the grants will not be awarded until 2005, 
it was an honor to be one of 6 ý nalists selected from over 150+ proposals submitted.

NC REAL and e-NC were awarded a GoldenLEAF grant to fund a joint project, Technology-
Enabled Entrepreneurship - Opportuntiies Fueling the Future (TEE-OFF), that will bring new 
online modules to a selected telecenter, and eventually to the additional telecenters e-NC 
supports. Further information about this program will be available early in 2005.

Financial Literacy Resources
Topics that cover ý nancial literacy in the REAL Entrepreneurship curriculum (Materials 
Volume 1): Are We Having Funds Yet?, Cash Flow on the Right Side of the Brain, Claire Bufont,  
Clay Potts, Go With the Flow, How Do I Forecast Sales?, How Much Do I Charge?, How Sweet 
Is It?, I Beg Your Pardon, Markolini, Out of the Shoebox, Personal Budget, Pricing for Proý t, RV 
Making Money?, Stepping Stones to Cash Flow, Sweet Thang, Tax Time, Toniôs T-shirts, Waldo, 
and Welda Rodd.

AICPA Financial Literacy Resources - www.aicpa.org/ý nancialliteracy/index.asp
Business Finance Resources - www.businessý nance.com
Capital Resource Center - www.capital.com
Equifax Credit Reports - www.equifax.com
Experian Credit Reports - www.experian.com 
Jump$tart Coalition for Financial Literacy - www.jumpstart.org
National Endowment for Financial Education (NEFE) - www.nefe.org
North Carolina Association of CPAs - www.ncacpa.org
Quicken Small Business - www.quicken.com/smallbusiness
Small Business Development Center - www.businessý nance.com/sbdc.asp
State Employeesô Credit Union - www.ncsecu.org
State Treasurer Richard Moore -www.nctreasurer.com
Transunion Consumer Credit Assistance - www.transunion.com
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By Michelle Hall

After completing the New Opportunities for Workers pilot 
program last June, the Department of Commerce Division 
of Employment and Training decided to fund the program 
again for 2004-05. Since the ý rst year of the program, many 
great suggestions were given on improving technical issues 
that came up throughout the ý rst year. Having incorporated 
those changes and improvements to the program, this year 
expects to bring great success with NOW. This year also brings 
together the collaborative efforts of the Rural Center, NC REAL, 
and the Small Business Center Network.

The NOW program is an entrepreneurial 
education initiative that is developed to 
bring entrepreneurship training to dislocated 
workers. To qualify, participants must have 
been laid-off since 2000 and not found 
sufý cient employment since having lost their 
jobs. The participants must also go through 
an assessment to determine if opening and 
operating a business would actually beneý t 
their lives. Though this program is not a 
solution to all dislocated workers, it is hoped 
that graduates of this program are able to 
successfully open their business, contribute 
to North Carolinaôs economy, and employ 
others in their communities.

This year, the NOW program began with a proposal process 
open to all the Community Collegeôs Small Business Centers 
(SBCs). The proposal selection committee recommended 22 
schools throughout the state to receive funding for the program 
to be offered at their Small Business Centers. The participating 
schools include: Cape Fear Community College, Cleveland 
Community College, College of the Albermarle, Davidson 
County Community College, Fayetteville Technical Community 
College, Halifax Community College, Isothermal Community 
College, James Sprunt Community College, Johnston 
Community College, Lenoir Community College, Robeson 
Community College, Rockingham Community College, Rowan-
Cabarrus Community College, Sandhills Community College, 
South Piedmont Community College, Stanly Community 
College, Tri-County Community College, Vance-Granville 
Community College, Western Piedmont Community College, 
Wilkes Community College, Wilson Technical Community 
College.

The NOW program ofý cially began on October 1, 2004 at 
the Rural Partners conference on Homegrown jobs, and 
was followed up with service provider information sessions 
on November 10th and 18th. With the addition of marketing 
materials, an informational video for potential participants, 
and partnerships with local ESC and Joblink centers, the 
Small Business Centers have more tools to help promote 
and recruit for NOW. 

Other changes to the NOW program 
include allowing the Small Business Center 
Directors the opportunity to tailor the 
program to provide for the needs of their 
participants. SBC Directors are excited 
about this þ exibility, and they hope to attract 
more qualiý ed participants to the program.

Like last year, NC REAL is offering 
assistance to the SBC Directors. NC 
REAL is partnering with the SBCs to 
deliver information sessions for potential 
participants to learn about the program and 
what they need to do to get involved. NC 
REAL is also delivering needs assessments 
of potential participants for the SBCs 
and assisting in types of training that the 
assessments show is needed. 

To accomplish the information session and needs 
assessments aspect of the program, NC REAL has assigned 
a pool of their Master Facilitators to work directly with 
the SBC directors. The Master Facilitators will attend the 
information sessions set by the colleges, and they will work 
closely with the SBC Directors as needed. 

NC REAL is excited to participate in this important program, 
especially with large layoffs that may impact North Carolina 
in the textiles industry in the coming year. As a former 
REAL student, Tom Watkins of Iron Dragon Studio, puts it; 
ñThe economy will be better stimulated if you have 10 or 30 
people employing 10 people, instead of trying to get one big 
company. I think that is what the backbone  of the economy 
growth is, the small business.ò NC REAL agrees with Tom, 
and our organization is eager to see business success 
stories grow out of this program.

New Opportunities for Workers (NOW) Program Returns




