REAL Entrepreneurship

High School, Post-Secondary, Community-Based, 

Youth and Adult
Core Competencies

Introduction

A. Introduction to REAL
Goal:  The student will understand the unique experimental approach of this class and begin to develop higher order thinking skills and group process skills needed to succeed.
Objectives:

a. Understand that the course requires personal involvement, active participation and risk taking.

b. Understand the distinct roles inherent in effective work groups.

c. Develop skills in group problem solving and decision-making.

d. Describe REAL Enterprises as an organization.

e. Understand the experiential learning cycle.

B. Introduction to Entrepreneurship
Goal:  The student will identify and describe the basic characteristics of small business ownership.
Objectives:

a. Define entrepreneurship and small business ownership.

b. Identify factors contributing to the success of a small business.

c. Summarize the role of management in operating a small business.

d. Identify the personal qualities and skills needed to be a successful entrepreneur.

e. Evaluates one's ability to be a successful entrepreneur.

f. Observe a business owner "in action.”
g. Understand what business owners do daily.

C. Introduction to Business Planning
Goal:  The student will identify and understand the importance of each section of the business plan.
Objectives:

a. Identify and understand section of the business plan.

b. Determine why each section is important to the business being planned.

c. Understand overall purposes and various uses for the business plan.

Planning to Plan

A. Self-Assessment
Goal:  The student will assess personal characteristics and develop skills relevant to the business planning process.
Objectives:

a. Assess talents, skills, attitudes, preferences, learning and work styles and relate these to personal goals.

b. Set personal goals for the course and for the future.

c. Develop a personal budget and understand its relationship to the business planning process.

B. Finding a Niche/Business Idea Research
Goal:  The student will identify strategies and methods for generating new business ideas in an industry that are needed to fill economic gaps or seize an economic opportunity.
Goal:  The student will learn to assess the merits of enterprise ideas based on objective criteria and choose the most appropriate enterprise for the community, industry and the particular student.
Objectives:

a. Identify sources and methods of market research.

b. Utilize market research techniques to analyze trends in an industry.

c. Utilize market research techniques to analyze demographic information for the community served by the business.

d. Identify sources and methods of new enterprise ideas.

e. Identify potential businesses.

f. Recognize complimentary products and services of potential businesses.

g. Interview successful business owners and determine why their businesses are successful.

h. Interview owners of businesses that have failed and determine why the business failed.

i. Understand the economic and industry trends as they relate to the business.

j.  Identify market demand, competition and sales potential for products and services.

k.  Determine personal "fit" of the student with the enterprise.

l.  Identify new product opportunities and develop new product ideas.

C. Introduction to Financial Concepts
Goal:  The student will become familiar with the concepts of cash flow and break-even.
Objectives:

a. Understand the concept of cash flow.

b. Understand the concept of break-even.

c. Identify the types of data that must be collected to develop financial projections.

Assembling the Business Plan

A. Products & Services
Goal:  The student will analyze and understand the role products and services play in business.
Objectives:

a. Recognize what business one is really in.

b. Identify the best mix of products and/or services for the business.

c. Measure the quality, relative value, and convenience of the products and/or services.

d. Identify and interpret factors affecting market, demand and market share for products and/or services.

e. Describe how the products and/or services will be delivered to customers.

f. Identify key suppliers and the terms and arrangements for buying from them.

B. Market Feasibility
Goal:  The student will use market research to develop an initial market feasibility study for the business idea.
Objectives:

a. Identify the target market(s) for the business.

b. Determine the characteristics of the potential customer including personal characteristics, spending power, spending behavior and location.

c. Identify major competitors.

d. Estimate potential market share.

e. Identify ways to predict and then estimate sales potential for the business.

C. Financial Feasibility
Goal:  The student will develop an initial financial feasibility study for the business idea.
Objectives:

a. Determine the initial and on-going costs of starting and operating the enterprise.

b. Prepare an initial break-even analysis.

c. Project a preliminary cash flow statement.

D. Marketing

a. Product
Goal:  The student will analyze features of products related to design and packaging.
Objectives:

i. Understand the product life cycle and how it relates to products being sold.

ii. Analyze products and services from the customer' point of view.

iii. Determine product design and packaging requirements

iv. Identify the competition and evaluate their strengths and weaknesses

v. Describe how the business will successfully compete with competitors.

b. Price
Goal:  The student will determine pricing policies for the business.
Objectives:

i. Identify pricing methods and factors that influence the price of products and services.

ii. Calculate the costs of producing products and/or services.

iii. Select methods to calculate selling price.

iv. Compare pricing strategies to the competition.

c. Place
Goal:  The student will determine selling and distribution strategies for delivering products and/or services to the business' customers.
Objectives:

i. Analyze potential business locations considering the target market and competition.

ii. Choose a business location.

iii. Identify and select appropriate channels for delivering the product and/or services to customers.

d. Promotion
Goal:  The student will identify and determine appropriate promotional and selling strategies for the proposed enterprise.
Objectives:

i. Identify promotional and selling strategies for the proposed enterprise.

ii. Analyze the cost, advantages and disadvantages of promotional and selling strategies.

iii. Evaluate promotional strategies used by the competition.

iv. Determine an appropriate promotional mix for the enterprise.

e. People
Goal:  The student will identify stakeholders that are key to producing, promoting and delivering the product and/or services to the customer.
Objectives:

i. Identify the key sources of help in producing and marketing products and /or services.

ii. Evaluate potential sources of technical assistance to the business

iii. Understand the role of "professionalism" and "professional image" in marketing products and/or services.

E. Operations

a. Management & Personnel
Goal:  The student will describe the management/owner and staffing requirements for the proposed business.
Objectives:

i. Evaluate the staffing needs of the enterprise.

ii. Determine the skills and characteristics of each staff member.

iii. Identify the tasks that the owner/manager must perform.

iv. Develop job descriptions for the owner/manager and employees.

v. Create an organizational chart that describes the governance structure of the enterprise.

vi. Determine job application and interview processes.

vii. Identify professional development strategies that will allow the business to grow.

b. Customer Service
Goal:  The student will explore being a customer, describe the characteristics of good            customer service and determine appropriate customer services policies for the enterprise.
Objectives:

i. Recognize characteristics of good customer relations and analyze why customers become repeat customers.

ii. Develop one or more means for gathering feedback from your customer.

iii. Establish customer service policies related to product returns and dissatisfaction, pricing discounts, credit, etc.

c. Legal Structure
Goal:  The student will demonstrate an understanding of the legal obligations of operating his/her business.
Objectives:

i. Understand the federal, state, and local regulations that impact the business and identify agencies responsible for enforcing those regulations.

ii. Understand contracts and the rights and obligations contained therein.

iii. Develop strategies for winning work (RFP's negotiations, contract awards).

iv. Define and evaluate the different forms of organizational structure.

v. Select a business structure and collect appropriate legal documentation.

vi. Determine applicable taxes, licenses, and permits for the business.

d. Operating Procedures
Goal:  The student will describe the internal operations and management for the enterprise and develop operating policies to guide operations.
Objectives:

i. Describe how the business will work on a daily basis, including hours of operation, workflow, and functions that must be accomplished.

ii. Describe how the product is produced.

iii. Develop draft-operating policies for the enterprise, which address personnel, customer relations, purchasing, inventory control, facility maintenance, and collection.

iv. Determine the environmental impact the business has on the community and how the enterprise will deal in a responsible way with any potential negative impact.

e. Location and Layout
Goal:  The student will develop a space plan for the facility, including how products (if any) will be displayed.
Objectives:

i. Develop a facility layout for the enterprise.

ii. Describe advantages and disadvantages of the facility.

f. Renovations and Capital Equipment
Goal:  The student will identify the equipment and facility needed to operate the business.
Objectives:

i. Identify office and operating equipment costs and sources needed for your business.

ii. Determine supply needs for the business, including costs and sources.

iii. Design plans that outline the necessary renovations and/or modifications to equipment and the facility.

g. Taxes, Licenses and Insurance
Goal:  The student will analyze inherent risks, determine required licenses and permits and identify the tax reporting liabilities for the business.
Objectives:

i. Understand liability issues affecting your customers, suppliers, and employees: identify ways to minimize risks.

ii. Show that operating personnel policies are consistent with federal, state and local laws.

iii. Identify the licenses and permits required to operate legally.

iv. Identify the tax reporting requirements for the business and a plan to meet the filing deadlines for federal, state and local laws.

h. Key People
Goal:  The student will determine needs for key support professionals and describe their role.
Objectives:

i. Determine how and when to use an accountant, lawyer, banker, insurance agent, or other business advisor.

ii. Identify support professional needed and the costs for their services.

i. Financials
Goal:  The student will learn to accurately predict and describe the start-up costs, on-going operational costs and revenues of the enterprise.
Objectives:

i. Determine the start-up and operational expenses based on the operational plan.

ii. Develop monthly revenue projections based on the enterprise's marketing plan.

iii. Create and manipulate cash flow statements for the first three years of operations.

iv. Create and manipulate break-even analysis for the business.

v. Create detailed financial assumptions for the cash flow statement.

vi. Prepare a personal financial statement for the owner including a personal budget.

vii. Identify funding needs of the business, evaluate alternative funding sources and develop funding strategies.

viii. Create a plan for accomplishing the on-going financial tasks of the business.

ix. Identify potential "pitfalls" that would negatively impact the financial condition of the business.

j. Executive Summary
Goal:  The student will summarize the main points of the business including its purpose and goals, legal structure, start-up costs, funding requirements, and profit potential.
Objective:

i. Summarize the basic characteristics and history of the business.

ii. Identify funding needed to start the business.

iii. Identify the owner's investment and/or collateral.

iv. Describe why this is a feasible venture for the owner.

Producing the Business Plan

Goal:
The student will assemble a comprehensive business plan, receive feedback, learn to revise and refine his/her work, and learn to communicate in an effective and professional manner when making presentations.

1. Assemble and write "Products and Services" section of plan.

2. Assemble and write "Marketing" section of the plan.

3. Assemble and write "Operations and Management" section of plan.

4. Assemble and write "Financial" section of plan.

5. Assemble and write “Executive Summary.”
6. Assemble supporting documentation "Appendix.”
7. Prepare a cover page and table of contents for the plan.

8. Obtains constructive feedback from a variety of sources.

9. Critique other participants’ business plans.

10. Make corrections/changes to the plan as needed.

11. Identify areas of improvement for the business plan.

12. Prepare and deliver an oral presentation to an audience and respond to questions.

13. Develop "to do" list of activities necessary to open the business.
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