
Weekly Meeting Plan

Dates:____________thru _____________  
Business:____________________________

Completed by: ________________  Today's Date: ______________________

Sales Goal for Month: $_______________

1. Percent of monthly sales goal achieved: _________%

    Was last week's sales goal achieved?     Yes         No

    Last week's goal: $__________      Last week's sales $ ___________

2. This week's sales goal: $________________

3. Accomplishment of last week’s goals:    Just Started     On Track     All Done    

                                                               Somewhat  Behind        Way Behind

4. This weeks goals:   What and who needs to get things done? Use other side if needed.

                          What:                                                                  Who:

1. __________________________________         ________________________

2. __________________________________         ________________________

3. __________________________________         ________________________

4. __________________________________         ________________________

4. Team kudos (what you're proud of):

5. Team concerns (what you're not proud of):

6. Great ideas to remember:

7. Memos to instructor:
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