
TEAM EVALUATION

BUSINESS: _________________________

Honestly evaluate your team’s performance using a scale of 0-10.

(0 = non existent; 10 = outstanding) in the following areas:

	Does your team:
	Score
	Comments

	Show mutual respect


	
	

	Stay busy
	
	

	Behave professionally
	
	

	Follow through on responsibilities
	
	

	Understand business operation
	
	

	Help each other wherever needed
	
	

	Communicate well
	
	

	Contribute ideas and opinions
	
	

	Maintain positive attitude
	
	

	Demonstrate honesty and ethics
	
	

	Respect property
	
	

	Conduct constructive meetings
	
	


                                   TOTAL SCORE: 

ADDITIONAL COMMENTS/SUGGESTIONS:
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